NORTHWEST OREGON HOUSING AUTHORITY

147 SOUTH MAIN, WARRENTON, OREGON 97146
REGULAR MEETING OF December 02, 2010
The regular meeting of the Northwest Oregon Housing Authority (NOHA) was held on December 02, 2010 at Champion Park Apartments, 4317 Brookfield Road, Tillamook, OR 97141 at 10:02 a.m.
The meeting was called to order by Chairman Patricia Roberts. Roll call was taken and the following were present: Commissioner Kevin Greenwood, Commissioner Charlotte Langsev, Commissioner Janet Miltenberger, Commissioner Leila Salmon and Commissioner Nina Reed.
Also, present were NOHA Executive Director Todd Johnston and NOHA Staff Secretary Echo Klein.
Commissioner Yvonne Byrd and Commissioner Gene Sumrall were absent and excused. Commissioner Rita Bernhard who is retiring this month was also excused. Commissioner Charles Hurliman and Commissioner Casey Mitchell were absent and not excused. Chairman Patricia Roberts declared a quorum was present. 
READING AND APPROVAL OF MINUTES: 

Chairman Patricia Roberts asked if there were any additions or corrections to the November 4, 2010 Board Meeting minutes. Commissioner Nina Reed made a motion to accept the minutes as presented. Commissioner Kevin Greenwood seconded the motion. Chairman Patricia Roberts declared the motion was carried.
EXECUTIVE DIRECTOR REPORT:
Executive Director Todd Johnston reported to the board of a change in job description and reassignment of duties for one position in Section 8. This position would deal solely with managing the waiting list from the time families are pulled from the list to start the voucher process all the way through to the lease up of these families. It is felt by NOHA management that the process will be simplified and take less time with one person working on it full-time. It has meant some minor adjustments to the work duties of the caseworkers also. This proposed change has been submitted to the union for their approval.

Union contract negotiations will be coming up in March of 2011. There are some issues that will need to be addressed including working out-of-class and health care costs and coverage. 

Executive Director Todd Johnston announced to the board members he had changed Administrative Assistant Teresa Sims title to Deputy Director (DD). She has a lot of responsibility and is second in command at the Housing Authority. ED Johnston also informed the board of his approval to raise Deputy Director Sims yearly salary by $7,000 to bring her wage in line with the Section 8 Supervisor and Accounting Supervisor. 

Deputy Director Teresa Sims is requesting a $2,000 bonus for extra hours worked during the time NOHA had to adjust all the Section 8 payment standards for participants. She also is requesting an extra 40 hours vacation time. The board members decided to turn this special request over to the Financial Committee for a recommendation to the board. Commissioner Leila Salmon made a motion to thank Deputy Director Teresa Sims for all her extraordinary work. Commissioner Janet Miltenberger seconded the motion. Chairman Patricia Roberts declared the motion was carried.

NOHA Executive Director Todd Johnston discussed with the board members the gift cards the NOHA staff has been given in the past at Christmas time. Board members thought last year they asked for it to be put in the budget and it was evidently over-looked. Commissioner Kevin Greenwood made a motion to delegate purchase authority up to $5,000 for the Executive Director according to budget law. Commissioner Nina Reed seconded the motion. By passing this motion it will facilitate the ED in purchasing the gift cards for the NOHA Staff. Chairman Patricia Roberts declared the motion was carried.
Programs:
NOHA Executive Director (ED) Todd Johnston presented the Section 8 Voucher Utilization Report. NOHA is at 93% utilization of available vouchers as of December 2010. NOHA hasn’t found out what the funding will be like for 2011 yet. NOHA may lose some funding because it was so under-leased for part of the year.
The Department of Housing and Urban Development (HUD) has developed a Voucher Utilization Spreadsheet they would like the Housing Authorities to use. This new tool will help to create a two year projection on utilization of vouchers. 
NOHA applied to HUD for a grant to fund the Family Self-Sufficiency (FSS) Coordinator’s position both salary and benefits. ED Todd Johnston reported the grant has been awarded. In years past only the salary of the FSS Coordinator was paid for by HUD and NOHA had to fund the benefits out of Section 8 funds. It amounts to an extra $12,000 a year. 
The Property Management Report was included in the board packet. Alder Court in Warrenton is full and so is Echanie Court in Nehalem. There are presently two vacant units, one in Jerry Woodward and one in Pine Court both in Tillamook. 
Review Financial Statements:
Executive Director Todd Johnston presented the Cash Reserve Report and the Balance Sheet to the members of the board. The board reviewed the reports and was very impressed with the new Balance Sheet compiled by Accounting Supervisor, Judy Pagan. Commissioner Kevin Greenwood declared the new Balance Sheet report a huge improvement over the reports in the past. Commissioner Charlotte Langsev made a motion to accept the financials as presented. Commissioner Nina Reed seconded the motion. Chairman Patricia Roberts declared the motion was carried.
Tax Credit Properties:
The Tax Credit Property reports were in the board packet for the commissioners to review. Gable Park Apts. is doing very well and is full. Occupancy rates for both Champion Park I & II are much higher than in the last few months. Sandhill Apts. is doing much better on its’ occupancy percentage since it has a full-time on site manager.
NOHA will begin negotiating to purchase Gable Park Apts. in January 2011. The tax credits are due to expire by the first of 2011 but all agreements stay the same. 
Executive Director Todd Johnston stated if NOHA had its’ own asset manager in house it would save the housing authority quite a bit of money.
REPORT OF COMMITEES:
Financial/Budget committee did not meet this last month. They are waiting for a new Actual vs Budget and will meet when that is complete. 
Policy Committee had no business to discuss; so no meeting was held.

Janet Miltenberger, Chair of Personnel Committee, presented the frame-work for the planned six-month evaluation of NOHA Executive Director Todd Johnston which will take place at the January 2011 Board Meeting in executive session. Commissioner Miltenberger will have an anonymous staff survey posted on-line using Survey Monkey for the NOHA staff to complete during the month of December 2010. The staff survey is a tool to gauge the staff response to the changes in NOHA management.
The Planning Committee did not meet the month of November. However, various board members have expressed concerns on the progress the local Veteran’s office is making on the grant proposal that was presented to the NOHA Board of Commissioners a year ago. Board Chairman Patricia Roberts stated she feels that NOHA needs to step up and see if the proposed program for homeless veterans is really something the housing authority wants to be involved in. She suggested the planning committee contact the Longview, Washington housing authority who has one of these programs currently running. Chairman Roberts feels it would be a good idea for interested commissioners and community partners to visit the Longview program and see about getting a copy of their grant proposal. If this program is something NOHA wants to be involved in and help is needed on the grant application than Chairman Roberts will ask Clatsop County to lend assistance. This is a program that will be an asset to the region as well as our local area. 
OLD BUSINESS:
Commissioner Leila Salmon presented a draft to the board members of the NOHA Statement of Purpose. The Vision Statement is a sort of “Nirvana”, perfection, which states “By the year 2020, there will be an end to homelessness in Columbia, Clatsop and Tillamook Counties.” The Mission Statement is how NOHA steers toward the Vision. The Values listed will help NOHA move toward the Mission. The Goals listed help the housing authority guide the Mission. Commissioner Salmon hopes the board can add Action Steps to this Statement of Purpose at the meeting in February 2011. 
NEW BUSINESS:
NOHA Board Chairman Patricia Roberts adjourned the board meeting into an Executive Session at 11:40 a.m. pursuant to ORS 192.610(2)(i) which allows the Commissioners to meet in executive session to “review and evaluate” the job performance of a chief executive officer, other officers, employees, and staff. 

NOHA Board Chairman Patricia Roberts reconvened the board meeting into open session at 11:47 a.m.

NOHA Board Chairman Patricia Roberts has approached Dean Perez to facilitate a Strategic Planning Session for the board in February at the NOHA office. 
OTHER:
The new Columbia County Commissioner replacing retiring Rita Bernhard is Henry Heimuller. NOHA has not received word yet whether he will assume her spot on the NOHA Board of Commissioners. 
Having no further business the meeting was adjourned at 12:12 AM by Board Chairman Patricia Roberts. The next scheduled Board meeting will be January 6, 2011, at the Gable Park Apartments, 2544 Gable Road, St. Helens, OR 97051.




Patricia Roberts                                                     Todd Johnston
Chairman                                                               Executive Director
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